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Welcome to

«The ABC’s of EVM: Understanding Earned Value Management —
How it will help you deliver value to your customer~

Event Logistics Presentation Abstract

May 19th, 2008 This presentation will discuss the fundamentals of Earned Value Management breaking
down the terminology into easily understood language for everyone. The emphasis will be
SHeONO 1o SRR [Sietilo g placed on the steps to develop a project’s earned value management system: Define —
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Presenter Bio

Glenn Counts is the founder and CEO of The Earned Value Group, Inc (EVG, Inc.). In this
capacity, he is responsible for overseeing the delivery of Earned Value Management
Training, Implementation and Certification services to clients.

Marriott Tampa
Westshore Hotel
1001 N Westshore Blvd

Tampa, FL . . . .
(813)227-2555 He has held the position of Business Analyst, Senior Consultant, Manager, Project Man-

ager, and Program Manager and Director at corporations in the Financial and Professional
Services sectors.

Glen Counts holds a Bachelor of Science degree in Management Information Systems
from the University of South Florida, and an M.B.A., from Nova Southeastern University
Registration
www.pmi-tampabay.com

Registration
Register in advance to attend the Tampa Bay PMI Chapter meeting and
presentation at www.pmi-tampabay.org. Fees to attend are as follows:

Monthly Meetings _ _ _
Third Monday of each Month e $25 - PMITB members with advance registration

Next meeting June 16th

e 330 - Non-PMITB members with advance registration

e $15 - Presentation ONLY option for anyone attending the presentation
We’'re on the Web! only (no dinner), please also register in advance for this option
www.pmi-tampabay.com

Chapter Facts

The Tampa Bay Chapter of PMI has been promoting Project Management since 1992,
with over 1,100 members we offer a unique opportunity to network with other profession-
als and share experiences/knowledge . Whether a member or not, you are welcome to
attend the Tampa Bay Chapter meetings and other functions.




